A.4 Appendix B

Monitoring Delivery of the Corporate Plan Priority Themes and the Cabinet’s Annual Key

Priority Actions

The overarching strategic direction of the Council is encapsulated in the themes of the 2020/24
Corporate Plan are:

Delivering High Quality Services

Building Sustainable Communities for the Future
Strong Finance and Governance

Community Leadership through Partnerships

A Growing and Inclusive Economy

More detail of how the framework the Council operates in and how it will seek to deliver its legal
obligations and ambition of the Council for the District are set out in a range of key Strategies
and Policies, including:

Transformation Strategy
Back to Business

Housing Strategy

Tendring 4 Growth

Tourism Strategy

Heritage Strategy

Culture Strategy

Asset Strategy

Corporate Enforcement Strategy
Local Plan

Climate Change Action Plan
Economic Growth

Leisure Strategy

Equality and Diversity Policy

Together the Corporate Plan and the key Strategies and Policies of the Council provide the
direction of the Council across its many service areas, namely:

Property and Asset management

coast protection,

council housing and assistance to private sector,
customer services,

economic development and growth,

electoral registration/elections (providing resources to the Electoral Registration
Officer/Returning Officer),

local planning, land charges and building control,
environmental health,

off-street car parking,

refuse collection and recycling,

cemeteries and crematoria,

leisure services,

public realm,



port health authority,
public conveniences,
street cleaning, and
tourism.

The Council is responsible for its own performance and for leading the delivery of improved
outcomes for local people in the District. Performance data gives the Council the best chance of
improving its services by understand its own strengths and areas for improvement and take
steps to deal with any problems.

Performance information has many audiences, including senior managers, Portfolio
Holders/Cabinet, Overview and Scrutiny, other partners of the Council and the wider
public/businesses who receive services from the Council. Ensuring appropriate information is
gathered is as important as making it available in a timely way to support consideration of it.

In so far as the Cabinet’s Annual Key Priority Actions are concerned, the following approach is
proposed:

1.

Proposals must have a description of the action for the year in question, the milestones
towards achieving the action, the intended outcome, the budget and who is the
responsible senior manager and Portfolio Holder.

Initial draft proposals for the Annual Key Priority Actions for the following financial year
will be considered at the meeting of Cabinet that also considers the Initial budget for the
Council for the same year (in December).

The Proposals will be considered by Overview and Scrutiny Committees and views
submitted on the initial draft proposals.

The finalised Proposals for the Annual Key Priority Actions for the following financial year
will be considered at the meeting of the Cabinet that also considers the draft budget for
the Council for that same year (at the end of January). This will include Quarter 3 report
on performance against the Annual Key Priority Actions for the current year.

Following the adoption of the Annual Key Priority Actions, the performance triggers will
be built into the performance monitoring system of the Council based on the milestones
approved as part of those Priority Actions.

Officers will report to the relevant Portfolio Holder on delivery of the Priority Actions and
Portfolio Holders will determine, by exception, if issues need to be reported to Cabinet
throughout the year.

Each quarter, a summary report on delivery against all of the Cabinet’'s Annual Key
Priority Areas for the year will be reported to Portfolio Holders and then published as part
of the Council’s transparency data. Overview and Scrutiny Committee members may
then identify specific key actions where there is performance against relevant milestones
that should be subject to further enquiry and these may then be referred to the next
relevant meeting of the Committee.

A half yearly report on performance against the Annual Key Priority Actions will be
submitted to the relevant Cabinet Meeting (in October). This not only enables the
Cabinet to consider the delivery of key actions in that year but also to encourage the start
of the process to set key actions for the following financial year.

The half yearly report will be available for Overview and Scrutiny Committees to include
in their work programmes so as they can consider the likely achievement of the
envisaged outcomes envisaged.

10. The Outturn position on performance against the Cabinet’s Annual Key priority actions

for the previous financial year will be timed to be reported to the Cabinet Meeting at
which budget Outturn for that year will be reported.



In addition to the performance data on the above Annual Key Priorities, data is also provided
to Government Departments on a range of services. This will be gathered corporately and
reported as part of the transparency data (excluding personalised data provided — and in
these cases a numerical summary will be collated). As the data concerned is already
provided annually, half yearly, quarterly or more frequently to Central Government, the
collation of the information will involve limited additional work. For items that are provided to
Central Government more frequently than quarterly we will collate a snapshot of the data at
that point in time. Other than data provided to Central Government, there is information
such as the number of Ombudsman complaints (and upheld) and planning appeals (and
dismissed) which will be held corporately and contribute to the overall performance of the
Council. This will be published annually as part of the Council’'s commitment to
transparency. It will also be available to be reported on when items are to be submitted on
the services/functions to Cabinet or a relevant Committee.



